
GARY COHEN’S QUESTIONS FOR BETTER DECISIONS 

FROM THE ARTICLE, "STRENGTHENING DECISION MAKING BY ASKING THE RIGHT QUESTIONS"1 BY GARY B. COHEN 
IN LEADER TO LEADER JOURNAL. PLEASE SEE THE LINK TO BUY THE FULL ARTICLE. 

1. Whose decision is it?  

Cohen says to let the job description decide who makes the decision. He 

adds, "The art of leading is not the art of doing. Leaders ought to delegate 

and support more than process and decide." 

2. What's the best overall outcome?  

It may seem counter-intuitive, but leaders should search for the best overall 

outcome, not the best solution. Employee investment and execution are 

critical. What can and will the team get behind? 

3. How does this relate to our vision and mission? 
Leaders must hold in tension organizational vision and worker autonomy. 

While we want to provide freedom for the team to think and act, we must 

make sure we keep the bigger picture in view, i.e. mission and vision. 

4. How does this align with our core operating values? 
"Values are among the greatest ways to accelerate decision making." If we 

all agree on our values decision-making become easier. 

5. Are we missing the forest for the trees? 

Failing to see the whole, rather than just the parts of a decision can be a 

leader's undoing. 

6. What are we not going to do? 

Put some things on your "STOP DOING LIST." Make sure decisions align 

with strategic priorities. 

7. Under what scenario would this solution fail or pose excessive risk to the 

organization? 
And under what scenario would a dramatic opportunity arise?

leaderslifeandwork.com  |  Gary Cohen’s Questions for Better Decisions | Tommy Kiedis, Ph.D. 

http://leaderslifeandwork.com
https://onlinelibrary.wiley.com/doi/pdf/10.1002/ltl.413
https://onlinelibrary.wiley.com/doi/pdf/10.1002/ltl.413
http://leaderslifeandwork.com

