
The Leader’s Life & Work

Take heed to yourselves lest your example 
contradict your doctrine, … lest you unsay with 

your lives what you say with your tongues.

~ Richard Baxter
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1. Understand the relationship between ministry calling & leadership competency. 
2. Understand the biblical foundations of leadership as found in the scriptural motifs 

of shepherding and servanthood.
3. Identify coaching principles and practices that will assist in their ongoing personal 

life-management and development. 
4. Engage and thoughtfully reflect on biblical texts for the purpose of identifying 

sound implications for leadership character development and praxis.
5. Appreciate and emulate personal character traits in contemporary and historical 

leaders. 
6. Understand how their leadership success relates to other areas of leadership in 

their community and the world.
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WHAT IS LEADERSHIP?

1.  Picture: Shepherd
- Know, Direct, Feed, Protect

2.  Word: Proistamenos (Rm 6:8)
- “Person placed in front”

3. Theology: People, Stories, Metaphors
- “No theology, no leadership” (Baxter 24, 27)
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4. Common Grace: Rich
- Examples, Patterns, Principles

LeadersLifeAndWork.com — MIN510 The Leader’s Life & Work

If someone asks you,  
“How’s it going at your church?”

How do you respond?
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“SET THE FRAME AND SET THEM FREE”
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Vision

Metrics

SystemCulture

THE LEADERSHIP FRAMEWORK

LeadersLifeAndWork.com — MIN510 The Leader’s Life & Work

Vision

Metrics

SystemCulture
Self-Leadership 

Psalm 
78:72

Carly Fiorina, Tough Choices: A Memoir. 
New York: The Penguin Group. 2006. Page 184.
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Mission: What are we here to do?
Vision:  Where are we going?

System: The coordinated  
means by which we get  
things done.
• People
• Structure  
• Process

Metrics: How we define, 
measure, and reward a “win.”

Culture:
The way we do 

things around here.
Self-Leadership 

Psalm 
78:72

Carly Fiorina, Tough Choices: A Memoir. 
New York: The Penguin Group. 2006. Page 184.
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CULTURE INCLUDES…

• Vision/Values
• Heroes
• Stories
• Celebration
• Fun/Humor
• History
• Rituals & Ceremonies
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Organizational

Local

Societal
Economical
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