
Framing Leadership

Leadership Framework: 
“Set the frame and set them free”
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Vision:  
Nehemiah  1& 2

System:  
Exodus 18; Acts 6

Metrics:  
Hebrews 13:17

Culture: 
Acts 2:42 ff

Self-Leadership 

Psalm  
78:70-72
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Mission: What are we here to do? 
Vision:  Where are we going?

System: The coordinated  
means by which we get  
things done. 
• People 
• Structure   
• Process

Metrics: How we define,  
measure, and reward a “win.”

Culture: 
The way we do  

things around here.

Self-Leadership 

Psalm  
78:70-72

Leadership Frame

CULTURE INCLUDES …

Vision/Values Heroes
Stories

Rituals & 
CeremoniesHistoryFun/HumorCelebration
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Organizational

Local

Societal
Economical
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