


Ministry without clarity is insanity!
Will Mancini
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Horizons Storyline

A tool to develop the right
amount of vision content
for the right time in the
future, for the entire
leadership team.
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The Vision Frame deals with defining your
disciple-making mission and model.
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The Horizon Storyline develops the right amount of vision
content for the right time, for the entire leadership team.

The Horizon Storyline
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Horizon Storyline: Beyond-The-Horizon

¢ A simple picture idea

Developed into a vivid description
5-20 yrs into the future depending
on age/life stage of the church.

« Represents the ministry's ultimate
contribution communicated through
a picture of the future.

A destination in time

Horizon Storyline: Background Vision

¢ The background vision is the four
most important strategic emphases
in the next three years to achieve the
long-range dream

« 3-year focus




Horizon Storyline: Midground Vision

« The midground vision is the one
most important goal in the church in
the next year, determined in light of
the long-range context

« 1-year focus

Horizon Storyline: Foreground Vision

« The foreground vision is comprised
of four 9o-day action steps to
accomplish the one-year goal

« 90—day focus
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SRC: Beyond-The-Horizon

“1000 Kingdom Platform Stories”
1000 Crucial Conversations/Storefront Starts

SRC: Beyond-The-Horizon

Whatif. ..

“What if a storefront start like this is not just for

church planters, but for every attender of SRC?

Then what'’s your little storefront platform that
will be your shot heard round the world?”




SRC: Background Vision

“1000 Kingdom Platform Stories”

1000 Crucial Conversations/Storefront Starts

1. Frame/DNA; 2. Kingdom Platform Pipeline;

3. KP Story-telling culture; 4. LG Planting mindset
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Engage 50% of SRC in LifeGroups (65-130)
(with sustainable, reproducing momentum)

SRC: Background Vision

“1000 Kingdom Platform Stories”
1000 Crucial Conversations/Storefront Starts

1. Frame/DNA; 2. Kingdom Platform Pipeline;

3. KP Story-telling culture; 4. LG Planting mindset

Engage 50% of SRC in LifeGroups (65-130)

(with sustainable, reproducing momentum)

1. Define Reality/Embrace reality; 2. Easy path (6%);

3. Leadership Development Pipeline; 4. Org align/attunement
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