MIN 840
The Leader As Communicator & Vision Caster

Communication

Theory

Communication Matters

Noise Noise Noise

o
F{acs.ysr‘

| Message

(Ce:rb Chanel(s)
@ g

Noise

Noise

Noise

Communication Matters

B's ENVIRONMENT
Noise

A's ENVIRONMENT

Noise Noise

? Gommuricator
(sends and
Tec

eives)

>

Noise

Communicator
(sends and
Tecoes)

Noise.

— |




Communication Matters

Communication Matters

The nature of the
communication process
impacts our vision
communication.

What are two implications of
the transactional nature of
communication for vision?
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