Developing
Missional L.eaders



http://www.LeadersLifeAndWork.com

Get the download here

Leader’'s ke eeou I onmies 1-0
Life & Work -

2

HELPING LEADERS MAXIMIZE AND

MULTIPLY THEIR ONE AND ONLY LIFE.

www.leaderslifeandwork.com



Whatis a
missional

leader?

eeeeeeeeeeeee

ersLifeAndWork.com — Developing Missional Leaders


http://www.LeadersLifeAndWork.com

If we are going to develop
Missional Leaders
we need to agree on
some terms.
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Definitions:

- What 1s
missional?
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What 1s “missional’?

And what you have heard
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“A theologically rooted vision
of the church as a community
called to participate 1n God's

mission 1n and for the world.”
J. Todd Billings
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What 1s “missional”?

A missional church 1s a
church that 1s “on
mission’ 1n 1ts setting.
Ed Stetzer
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Definitions:

 What is - Whatis a
missional? leader?
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The person who stands at the front of
a group or project to move 1t forward
responsibly and zealously 1n order to
serve people and accomplish
(God’s purposes.
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[.eadership

“Leadership 1s an influencing

MCENTRY relationship between leaders and

’ followers who intend real changes that
reflect therr mutual purposes”

Joseph Rost

SEPH C. ROST
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The Question:

How do we raise up leaders who
will work with us to influence our
church to live “on mission”

In our setting?
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All I really need to know
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Robert Fulghum
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And what you have heard
from me 1n the presence of

many witnesses entrust to
faithful men who will be able
to teach others also.

2 Timothy 2:2 ESV
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1. What 1s the mission?
what you have heard
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2. Am I living missionally?
what you have heard from me
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You've got to be what

you want to see!



http://www.LeadersLifeAndWork.com

and what you have heard
from me In the presence
of many witnhesses
entrust to faithful men
who will be able to teach
others also.

2 Timothy 2:2 ESV

eloping Missional Leaders
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3. What 1s my plan to develop missional leaders?
entrust
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Making “missional deposits”?

Initial Ongoing

Individual Organizational
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Making “missional deposits”?

Informal Fomal



How do we make “missional deposits”?

By modeling By teaching
missional living missional living

By creating a By developing a
missional culture missional leaderShip
pipeline
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[Leadership Development Model

Identify -

1.

2. Recruit

3. Train M o d Cl
4. Empower

5. Coach

6. Reproduce
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. Can I identify potential leaders?

faithful men
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an I 1dentify potential leaders?
faithful men
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Who 1s your apprentice leader?
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5. Have I conducted an audit on my efforts?

who will be able to teach others also
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Five questions I must answer:

1.What 1s the mission?
2.Am I living missionally?
3.What 1s my plan to develop
missional leaders?
4.Can I identify potential leaders?
5.Have I conducted an audit of my efforts?
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What is your next step in
developing a missional
leadership?
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